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              MISSION STATEMENT                   2.      
 
The SFD exists to provide offensive fire suppression, rescue and emergency 
medical capabilities, and general assistance to residents of Sourdough 
community. 
 
 

                                                                                                                                          

                                                       
                 
 
 
 
 
 
 
 



                                                    3.   
                GOALS     
    SOURDOUGH FIRE DISTRICT 
 
 

(1) RESIDENTS OF SOURDOUGH FIRE DISTRICT ENJOY    
         PEACE OF MIND REGARDING DELIVERY OF EMERGENCY    
         AND COMMUNITY SERVICES.  IT IS: 
  

• timely 
• consistent 
• professional and competent 
• cost effective 
• meets community expectations 
• provides comfort 
• does not compromise the safety of our members 
• develops positive relationships with partners and 

residents 
 
 

 
(2) RESIDENTS OF SOURDOUGH FIRE DISTRICT HAVE ALL 

AVAILABLE RESOURCES TO MAKE INFORMED DECISIONS IN A 
NATURAL OR MAN-MADE DISASTER OR EMERGENCY. 

    
 

• Residents have access to information that is timely and 
accurate. 

• Residents have access to training to deal with the 
consequences of an emergency. 

 
 



                                                                                                        4. 
                                                                                                                                                                                     

EXECUTIVE LIMITATIONS 

          SOURDOUGH FIRE DISTRICT 
 
The Sourdough Fire Chief shall not cause or 
allow any practice, activity, decision or 
organizational circumstance which is either 
immoral, imprudent or in violation of commonly 
accepted business and professional ethics. 
 

1. Dealings with staff, members, and residents shall not be inhumane, unfair 
or undignified. 

 
2. Budgeting and operations for any fiscal period or the remaining part of 

any fiscal period shall not deviate materially from board GOAL priorities, 
risk fiscal jeopardy or fail to show a generally acceptable level of 
foresight. 

 
3.  Information and advice to the board will have no significant   

         gaps in timeliness, completeness or accuracy. 
 
    4.  Assets (both physical and human) may not be unprotected,   
         inadequately maintained or unnecessarily risked. 
 
   5.   The Fire Chief shall not cause or allow ongoing operations 
         that are unduly unsafe or in violation of state or federal    
         regulations. 



                                                                                                              5. 
  6.    The Fire Chief shall not fail to assure continuity of   
         operations. 

 
7.   The Fire Chief shall not allow himself/herself or any staff  

        member or volunteer to be scheduled routinely for excessive   
        hours of work. 
 
8.   The SFD Chief shall not fail to provide an organizational            

        structure which results in exemplary customer service and  
        assists staff to reach their potential. 
        
9.  The Fire Chief shall not fail to build and maintain a  

        professional network for himself/herself and seek    
        opportunities for the same for staff and members of the   
        department.       
 
10.   The Fire Chief shall not fail to provide adequate facilities 
        and amenities for district firefighters. 
 
11.   The Fire Chief shall not fail to provide reimbursement and   
       benefits to maintain staff. 

 
12.   The Fire Chief shall not provide affirmative comments regarding  
       subdivisions in the Sourdough Fire District which are not in 
       compliance with our governance policy. 
 
13.   The Fire Chief shall not fail to be engaged in the broader 

policy debate regarding issues relevant to Sourdough Fire 
        District. 

 
  

        



                                                   6. 
          BOARD PROCESS 
 
The SFD Board will approach its task with a style 
which emphasizes outward vision rather than  
internal preoccupation, encouragement of diversity 
in viewpoints, strategic leadership more than 
administrative detail, clear distinction of board and 
staff roles, collective rather than individual  
decisions, future rather than past or present, and 
proactivity rather than reactivity. 
 
More specifically, the board will: 
 

1. Operate in all ways mindful of its public trusteeship obligation 
to the residents of Sourdough Fire District. 
 

2. Enforce upon itself and its members whatever discipline is needed                  
     to govern with excellence.  Discipline will apply to matters such as 

          providing inspiration, direction and control to management through 
          establishment of broad organizational values (GOALS) and   
          perspectives rather than micromanagement. 

 
3. Use the strengths of individual members to enhance the ability of   
     the board as a body to make wise decisions. 

 
4.  At each October meeting and as requested by a Trustee, monitor and    



    discuss the board’s own process and performance, including its        7.  
     relationship with appointed staff.  Ensure the continuity of its  
     governance capability through education and training. Read packet  
     material prior to each meeting. 

 
    5.   Be accountable to the residents of the district for competent,    
         conscientious and effective accomplishment of its obligations as a   
         body.  It will allow no individual  member of the board to usurp this   
         role or hinder this commitment. 
 
    6.  Board members who vote in the minority are free to express their     

    dissent, but must respect the majority decision and not undermine   
    future board action. 
 
7. Board members will treat each other, staff, members and the public with 

courtesy, dignity and fairness. 
 

8. The board chair will assure that meeting discussion content will     
      include only those issues which according to board policy belong to   
      the board to decide, not the fire chief. 
 
9. Deliberation will be timely, fair, orderly and thorough, but also   
     efficient, limited to time and kept to the point. 
 

  10.   Robert’s Rules of Order Newly Revised are observed.  The board 
          shall strictly adhere to provisions of the Open Meetings Act and any   
          other County or State laws applicable to fire district boards. 
 
  11.  The Sourdough Fire District Board of Trustees will at all 
         times adhere to its By Laws. 
 
  12.  The Sourdough Fire District Board of Trustees will properly 
         notice an Executive Session for discussion of personnel issues 
         upon request. 



                                                       8. 
         BOARD  -  STAFF 
          RELATIONSHIP 
 
The board’s job is generally confined to establishing the broadest policies and 
monitoring to assure that those policies are being accomplished. 
Implementation of those policies and subsidiary policy development is 
delegated to the fire chief. 
 

1. All board authority delegated to staff is delegated through the Fire   
     Chief.  Accountability of the staff is the responsibility of the Fire   
     Chief.  The board shall not undermine the authority of the Fire Chief    
     through  private conversations with staff and/or members. 
 
2.  No individual board member has authority over the Fire Chief. 

In personnel dealings with the Fire Chief, the board speaks with one 
voice. 
 

3.  The board shall make an annual evaluation of the Fire Chief during the   
     month of January.  The evaluation of the Fire Chief shall be based 
     solely on performance in making progress towards accomplishing  
     GOALS established by the board and on adherence to the board’s  
     EXECUTIVE  LIMITATIONS.  
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